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At ASBILEK, our primary principle is to maintain our leading position in circular saw blade
manufacturing and to deliver value to our customers through a sustainable quality
approach. We consider quality not only as a product feature but also as the holistic result
of processes, employees, and collaboration. In this context, we aim to become a reliable

brand in national and international markets through a continuous improvement approach.
In this regard, we commit to:

e Ensuring our products and services are designed, produced, and delivered on time in
full compliance with customer needs and expectations,

o Fulfilling the requirements of the ISO 9001 Quality Management System and
continuously monitoring, measuring, and improving all our processes,

e Effectively evaluating customer feedback and managing complaints systematically to
ensure continuous customer satisfaction,

e Sustainably investing in technologies, human resources, and equipment that ensure
quality in our production processes,

e Managing supplier relations within the framework of quality criteria to achieve flawless
product quality through a strong supply chain,

e Making quality control processes transparent, traceable, and open to improvement with
the goal of zero defects,

e Organizing regular training sessions to raise quality awareness among all employees
and fostering an internalized quality culture,

e Ensuring full compliance with all relevant legal and sectoral regulations,

o C(losely following technological developments and sectoral needs to produce
competitive and innovative solutions,

e Regularly monitoring our quality performance indicators and evaluating our progress

toward targets.

We pledge to uphold these commitments.
General Manager
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